1 . 


SUMMARY OF CHANGES TO POLICIES 


The complete detailed policies are available on the municipal website - 
www.stevetshwetelm.qov.za/finance/budqet related policies 2019/2020 

for public scrutiny. 

Amendments to policies are typed in “italid’ font. 


2. New policies 


3. Amended existing policies 

3.1 Asset manaqement policy 
■ Schedule 2 

- New schedule 2 as part of annexure for useful life of assets 
in years 

- Caravans and mobile homes removed from under 
buildings dwellings 


3.2 Blacklistinq policy 

■ Point 1 - definitions 

- Removal of “appeal authority” definition. 

■ Point 6 - grounds for blacklisting 

- 6.2 - removal of wordings. 

- 6.5 - addition of a director or member of the company. 

■ Point 7 - procedures 

- 7.1.3 - applicant’s amended to complainant. 

- 7.1.8 - 7.5.4 amended to 7.6.2. 

■ Point 9 - uplifting of sanction 

- 9.5 - removal of wording. 

■ Point 11 - sanctions 


11.1- logs amended to loss. 








Point 15 - prescribed forms 


- appeal authority amended to order. 


Budget policy 

■ Point 4 - budgeting principles 

- Bullet added - annual budget will only be approved by 
council if the budget is fully funded 

■ Point 5 - budget preparation process 

- 5.1 (a) and (f) - chief financial officer amended to executive 
director financial services 

- 5.1 (i) - the word vote amended to functions 

- 5.2 - publication of the budget 

(a) - the word tabled amended to draft 

(b) and (d) - chief financial officer amended to executive 
director financial services 

■ Point 6 - capital 

- (k) - capital replacement reserve (CRR) amended to 

internally generated funds and wording capital 
replacement reserve added to first bullet 

■ Point 7 - operating budget 

- (a)(viii) added - repairs and maintenance must be divided 
between corrective and preventative maintenance 

- (e) - chief financial officer amended to executive director 
financial services 

■ Point 8 - funding of capital & operating budget 

- (vii) added - grant funding as per the conditions linked to 
each grant 

■ Point 9 - unspent funds / roll over budget 

- (e) - capital replacement reserve replaced with internally 
generated funds 



- Addition of paragraphs (f) and (g) 

(f) - capital projects for roll overs may only be utilized for 
the original purpose to finalize the project and virements 
will not be allowed from such projects 

and 

(g) - savings on roll over projects may be used against 
projects where a shortage occurred tor to expedite a 
project, only after the relevant department has confirmed 
in writing that the original project is finalized and all invoice 
were paid 

Point 11 - adjustment budget 

- (a) - chief financial officer replaced with executive director 
financial services and word SDBIP added 

Point 12 - budget implementation & monitoring 

- Addition of paragraphs (c) and (d) 

(c) - each executive director, director, deputy director, 
assistant director or head of department (HoD) is 
responsible for the implementation of the budget 
allocated to his/her department/section in line with all 
laws and regulations 

(do - departments must keep record of progress on their 
projects and must be able to produce such evidence to the 
Auditor-General on request 

- 12.2 - reporting 

Addition of paragraph (x) - departments must supply the 
budget office with reasons for variances and remedial 
actions with two (2) working days after the last day of the 
month to be included in the section 71 report 

Point 13 - publication 

- chief financial officer amended to executive director 
financial services 



3.4 Budget virements policy 


■ Point 4 - virement classifications 

- Addition of 9 (ix) - virements for poor planning is not 
allowed 

- (xi) - amount amended to read R500 000,00 

- Addition of (xii) - capital virements are limited to 
R3 000 000,00 per segment (voteO per annum and 
operational virements are limited to R500 000,00 per 
segment (vote) per annum 

■ Point 5 - virement restrictions 

- 5.1 - addition of (e) and (f) 

(e) virements between repairs and maintenance and any 
other item segment are not allowed 

(f) virements are not allowed within the first four (4) months 
of the financial year 

- 5.2 (f) - chief financial officer amended to executive 
director financial services and capturing the transfers 
replaced with authorizing the virement 

- 5.3 (a) - addition of point - virements may not lead to the 
creation of new projects which is not contained in IDP 


3.5 Cost containment policy 

■ Point 9.1 - travel and subsistence 

- 9.1 (i) and (ii) - amended to read all municipal officials and 
political office-bearers 

■ Point 12 - sponsorship, events and catering 

- 12.5 - amended word functions to events and words 
deleted. 

■ Point 15 - other related expenditure items 


15.2 - amended to include activities of any political party. 



3.6 Credit control & debt collection policy 


■ Point 3 - problem statement 

- Indigent policy changed to free basic and indigent support 
policy 

■ Point 9 - application for services 

- 9.5 - to register for municipal services the customer must: 

9.5.1 - 9.5.5 deleted and replaced with the addition of point 
9.6 (a-e) thereafter numbering of paragraphs updated 

■ Point 10 - deposits 

- 10.3 - movement of existing customers to a new address 
deleted 

- 10.10 - deleted and replaced 

- 10.14 - review of deposits - three (3) consecutive months 
amended to two (2) consecutive months 

■ Point 18 - arrear accounts 

- 18.9.3 - addition of minimum of 50% and acceptable 
arrangements made 

- 18.9.5 - addition of new point 

■ Point 20 - debt repayment arrangements - general principles 

- 20.3.3 - addition of new point pertaining to maximum 
number of extensions per calendar year 

- 20.3.4 - addition of new point pertaining to number of times 
extensions allowed 

- 20.4.3 - amended that all arrangements pertaining to 
handed over accounts be entered into by council only 

■ Point 26 - handing of accounts over to attorneys 

- 26.1 - thirty (30) days amended to sixty (60) days 

■ Point 34 - refunds 

- 34.4 - thirty (30) days amended to sixty (60) days 



34.5 - three (3) years amended to five (5) years 


3.7 Free basic services & indigent support policy 

■ Point 6 - criteria for qualification for indigent support 

- 6.2 (e) - monthly income less than amended 

■ Point 8 - conditions of support 

- 8.6 - words “but not” deleted 

3.8 Impairment of debtors and write-off policy 

■ Name of policy changed from write-off of debtors policy to 
impairment of debtors and write-off policy 

■ Treasury office changed to revenue 

3.9 Pay day policy 

■ Point 7 - councillors and permanent employees 

- 7.2 - first three (3) months amended to first month. 

3.10 Petty cash policy 

■ Treasury office amended to expenditure and assistant director 
treasury office amended to assistant director expenditure and 
salaries 

■ Point 5 - approved list of petty cash purchases 

- 5.1 (b) - addition of - and food as per travel and 
subsistence policy added to tollgate fees 

- 5.3 (g) - addition of - unless preapproved by the executive 
director financial services for special circumstances added 
to any fuel purchases 

- 5.5 - addition of - excluding replacement of steel gates 

■ Point 8 - other 

- 8.2 - addition of new point 8.2 - maximum amounts of 
petty cash bins 



■ Point 9 - petty cash replenishment 

- 9.3 - amended of cost centre (vote) to function and item 

■ Point 11 - shortages and losses 

- 11.2 - addition of the word both 

■ Point 13 - reporting 

- 13.1 - addition of - included in the monthly report which 
will be submitted to council 

- 13.2 - 20''^ of following month amended to two (2) working 
days after the last day of the month 


3.11 Property rates policy 

■ Point 5 - guiding principles 

- 5(f) - amount of R15 000,00 amended to R30 000,00 

■ Point 13 - rates, exemptions and reductions 

- 13.1.2 - amount of R15 000,00 amended to 

R30 000,00 

B'13-1 -4(0) - amount of R14 400,00 amended to @ 

- 13.1.2(h) - average monthly earnings amended in line with 
budget 

- 13.1.5(h) - rebate granted in respect of combined 
preceding three (3) months average monthly earnings 
amended in line with budget 


3.12 Supply chain management policy 

■ Point 12 - availability of supply chain management policy 

- 12.1 - Steve Tshwete Local Municipality website address 
amended to www.stlm.qov.za . 

■ Point 16 - system of acquisition management 

- 16.2 - (general) - addition of 16.2.3 (c) and (d) - goods 
and services and accommodation in hotel/lodge. 





- 16.3 - (deliberate splitting of orders) - addition of 16.3.1 
(e) - any other accreditations as per specifications. 

■ Part 5 - Annexures - addition of Annexure E (Preferential 
Procurement Regulations, 2017). 

3.13 Tariffs policy 

■ Point 2 - introduction 

- 2.2 - word ‘service’ removed 

■ Point 10 - refuse removal services 

- 10.7(d) - addition of mass container 

■ Point 11 - electricity services 

- 11.14- addition of up to 80 ampere three phase 

- 11.16- new point for small-scale embedded generation 

3.14 Travelling and subsistence policy 

■ Point 6 - approval 

- 6.8 - new point regarding attendance of staff funeral. 

■ Point 7 - submission of claims 

- 7.11 - new point regarding political party claims for travel 
and subsistence. 

3.15 Unclaimed deposits policy 

■ Title change from unclaimed monies policy to unclaimed 
deposits policy 


By-laws 

4.1 Tariff by-laws 

■ Point 7 - electricity services 


7.1 (a) - addition of (vi) small-scale embedded generators 



5. 


Unchanged policies & by-laws 


■ Borrowing policy 

■ Contractor development policy 

■ Credit control by-laws 

■ Funding & reserves policy 

■ Investment of surplus funds policy 

■ Methodology - classification treatment of land policy 

■ Methodology - impairment and assessment of useful lives of assets 
policy 

■ Methodology - impairment of receivables policy 

■ Short term risk and liabilities policy 




